Summary

In 2019, Ms. Shanna Challenger and Ms. Natalya Lawrence (Project Coordinators)made
a successful project proposal submission to the Cape Cod Bird Club. They, with the
additional support of local bird conservation educator Ms. Andrea Otto, sought to train
a cadre of residents in bird identification, wetland monitoring and data submission to
the online platform, eBird. The chosen wetland sites are Fitches Creek, Bethesda Dam,
and Christian Cove, all globally designated Important Bird Areas, providing vital habitat
for vulnerable resident birds in addition to wintering sites, feeding sites, and resting
grounds for migrant birds.

In addition to training a group of local citizen scientists, the team has already made
strides towards the formation of a long-lasting bird club as a result of this training.
Further, the team hopes to improve the experience at major birding sites and views this
project as the first step to converting major wetlands into sustainable multi-use areas,
including bird and mangrove conservation, as well interpretive, watchable wetlands for
low impact tourism, recreational and wellness activities.

The implementation of this project was met with great interest by participants with
varied backgrounds. The project team first implemented a series of field training with a
small group of trainees in 2019 with the anticipation of hosting classroom training
supplemented with further field training. Online classroom training was done in May
2020 as activities had to be readjusted due to the global crisis of the Covid-19
pandemic. Details on the training are further explained in the Summary Table.

Following the online classroom training, 35 participants have been actively collecting
bird data and submitting to eBird, as well as being actively involved in the now-
established bird club. The student has become the teacher as some new birders have
even infroduced our team to previously unknown wetlands!

Summary Table of Activity STATUS
Status ACTION
Conduct classroom training sessions Classroom sessions took place virtually in

May, 2020. The response was greater
than the feam expected with 35
partficipants completing all 6 sessions.
The sessions were streamed via Zoom
and Facebook, with post reach and
engagement exceeding 3,300
accounts.
The course was named Birding for
Beginners, and covered the following
topics:
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Conduct field training sessions

ACTION

Conduct simultaneous counts at three
wetland IBAs

+ eBird and Merlin

+ Level 1 Monitoring Protocol (as per
BirdsCaribbean)
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Quizzes, polls, and a final exam were
also included to complement the
sessions, and participants received
cerfificates of completion and prizes
based on their performance.

Field training began taking place in July
2019. Participants were taken out to
wetlands and coastal areas to learn to
identify birds by silhouette, sound, flight
patftern and behavior. A total of 7 new
birders participated.

Currently, birders are monitoring and
collecting data at wetland sites across
the island, conferring with each other,
and the facilitators. Due to restrictions
implemented to safeguard residents, no
joint birding activity has yet taken place.
However, the first joint activity is being
planned as the country will be
reopened in June.

Presently, participants are sharing bird
photos, bird call recordings and videos
of site monitoring with each other via
the bird club WhatsApp group.

STATUS

Following the opening of the country in
June 2020, simultaneous counts will
occur at several wetlands, with a high
probability of including more than the
three original sites listed in the project
proposal. Additional sites will include
Willoughby Bay, Five Islands Wetland,
Potworks Dam and Darkwood Wetlands.



Repeated counts The EAG bird club will charge itself with
the regular monitoring of key sites that
will feed data to the local Environmental
Information Management and Advisory
System and internationally to eBird.

Additional Comments

+ The team has been leading a successful mobile photographic exhibition of birds
and other wildlife found in our wetland hotspots which has been well-received. The
team took the exhibition on the local news station to be aired live to hundreds of
viewers, as well as completed another exhibition at a World Consumer Rights Fair. This
exhibition was visited by 115 people in 3 hours.

+ The team has had great success with educational outreach to the general public.
Amidst the pandemic, the team has definitely inspired many residents to stop and
appreciate local and migratory birds and their habitats through our weekly EAG Talk in
the local newspaper, and through our social media initiatives #NatureStillOpen and
#WidllifeWednesdays.

+ Even though the team ventured info unknown waters as we led our first virtual
training course, the results have surpassed our expectations, with over thirty persons
across the country fired up and excited about birds and birding. The newly frained
group has been relentless in their postings and sharing about bird sightings and
monitoring.

+ The newly trained group of birders have continually shared how the course has
changed their thoughts on birds and conservation. One participant even wrote and
published an entire article. Please see Appendix for comments, media releases, and
highlights of participant feedback.

+ The team and participants were very humbled to have had Dr. Herb Raffaele,
author, ornithologist, and member of the Cape Cod Bird Club as a guest panelist on our
fifth session discussing Shorebirds. Dr. Raffaele encouraged the participants and
answered their questions on birding.



+ The team was also very thankful to have Dr. Lisa Sorenson, Executive Director of
BirdsCaribbean provide the virtual platform and be present at each meeting to interact
with participants.

Lessons Learnt
+ Be knowledgeable about the topic and ensure that each member is familiar with
the content of all presentations in case of technical difficulties.

+ Use anecdotes to make learning more interesting and memorable.
+ Use polls, quizzes, and exams to make learning more interactive.

+ Advertise well. The team had persons regularly fune in from different parts of the
world.

Recommendations and Future Plans

+ The project team realized that colleagues from across the region regularly funed in
to the fraining. The course can be easily replicated and we recommend that courses
like this be offered throughout the region, to get residents involved in conserving birds.

+ The project team is aggressively seeking funding to improve monitoring and
enjoyment of birds and other wildlife at key wetland sites.

+ The project team is preparing to offer more specialized training on monitoring bird
groups: Seabirds, Shorebirds, Landbirds, Wetland Birds, to have more specialized groups
of bird monitors.
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